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Whitehorse City Council 
 

Community Grants Policy 

PURPOSE 

The Whitehorse Community Grants Policy provides a framework for the provision of 

community grants to the Whitehorse community, based on the principles of 

community development, good governance and best practice in grant making. 

Council provides ongoing annual funding to support the community to respond to 

community needs, provide programs and services that make a positive contribution 

to the health and wellbeing of the Whitehorse community and deliver strategic 

outcomes for Council.  The City of Whitehorse is committed to providing this funding 

efficiently, equitably and ethically. 

1. OBJECTIVES 

The Community Grants Program has four objectives: 

1.1 Provide a transparent and rigorous process to the Community Grants 

Program, to support good governance and the appropriate distribution of 

public funds. 

1.2 Strengthen the Whitehorse community through support of a diverse range of 

activities, services, and programs that are responsive to community needs. 

1.3 Create a resilient community that embraces the history and diversity of 

Whitehorse, promotes learning, growing and thriving, as well as being safe, 

healthy and inclusive. 

1.4 Build the capacity of local organisations and strengthen partnerships within 

the Whitehorse community to support planned growth, collaboration and 

sustainability. 

2. SCOPE 

The Policy applies to grants provided to the community that are considered and 

approved by Council for specific agreed purposes.  It applies to all Council 

Departments and Councillors involved in the promotion, assessment and 

management of grant programs where Council is providing a funding contribution 

directly to an organisation, auspice organisation or individual. 
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3. DEFINITIONS 

For the purposes of Whitehorse Community Grants Program, the following 

definitions apply: 

• Acquittal: Information provided by a grant recipient that ensures funds have been 

administered responsibly and in line with conditions of the grant program. 

• Auspice: An auspice is an organisation that manages grant funding on behalf of 

an applicant who does not meet the criteria of incorporated or not-for-profit.  For 

example, a small community group with limited resources may use a larger not-

for-profit organisation as their auspice. 

• Grant: A sum of money given to organisations or community groups with an 

expectation that the money will be used for an agreed and specified purpose. 

• Incorporated Association: Incorporated associations are typically clubs or 

community groups, operating as not-for-profit, whose members have made the 

decision to give their organisation a formal legal structure.  Incorporated 

associations are registered under the Associations Incorporation Reform Act 

2012. 

• Not-for-Profit Organisation: The Australian Charites and Not-for-Profit 

Commission defines ‘not-for-profits’ as organisations that do not operate for the 

profit, personal gain or other benefit of particular people. 

• Seniors’ Group: For the purpose of the Whitehorse Community Grant program, 

Seniors Groups are local not-for-profit / incorporated associations whose sole 

focus is to offer participation opportunities for older members of the Whitehorse 

Community.  These activities must contribute to the health and wellbeing of 

members. 

4. POLICY 

4.1 Whitehorse City Council is committed to funding community services and 

activities that support community outcomes aligned with the strategic 

directions of the Whitehorse Council Plan and the 2040 Community Vision of 

an inclusive, healthy, creative and empowered community. 

- Innovation, Transformation and Creativity 
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- A Thriving Local Economy, Business, Employment, Education and Skill 

Development 

- Diverse and Inclusive Community 

- Our Built Environment, Movement and Public Places 

- Sustainable Climate Change and Environmental Care 

- An Empowered and Collaborative Community 

- Health and Wellbeing 

- Governance and Leadership 

4.2 Council will ensure that grant processes are delivered in a fair and transparent 

manner within the City of Whitehorse community. 

4.3 Council will provide grants that have demonstrated links to the Whitehorse 

2040 Community Vision, meet application eligibility criteria and assessment 

processes, and agree to funding conditions. 

4.4 The level of financial resourcing available is limited by Council’s budget 

allocation and its priorities.  No applicant can be guaranteed funding, nor can 

any applicant be guaranteed to receive the full requested amount. 

Grants Administration 

4.5 Grant opportunities will be widely promoted across the municipality using a 

variety of promotional avenues to enable everyone who is eligible to apply for 

a grant is provided with the same opportunity to do so. 

4.6 The Whitehorse Community Grants Program will have a clear set of 

guidelines that will outline to the community the purpose, process and 

conditions of the grant program, such as: 

- Objectives of the program 

- Application process 

- Eligibility and assessment criteria 

- Acquittal/reporting 

- Timelines 

- Funding conditions 
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4.7 Council will use an online grants administration system, SmartyGrants, to 

ensure a consistent, efficient and user-friendly customer experience.  

Customer support regarding use of this system will be provided at grant 

information sessions or upon request. 

4.8 All cross-Council grant programs are administered through SmartyGrants, but 

there are some that are separate to the substantive Community Grants 

Program. 

Privacy 

4.9 Personal information about individuals collected during the grant process will 

be treated in accordance with Council’s Privacy Policy. 

Assessment Process 

4.10 The assessment process for the annual community grants is as follows: 

- The Community Grants Officer will review all applications to determine 

their eligibility. 

- Applications that meet all essential criteria will be referred to the relevant 

Council officer for assessment against the below criteria. 

- An officer panel is established to discuss all applications and provide a 

final recommendation against each application. 

- The Recommendations Report is presented to the July Ordinary Council 

Meeting for adoption. 

- All applicants are notified of outcomes. 

4.11 Council will promote successful grant applicants on Council’s corporate 

website, including a description of the initiative.  In addition, an annual event 

will take place to highlight grant outcomes to Council and other grant 

recipients. 

4.12 To ensure transparent decision-making, applications for the annual 

community grants will be assessed, and scored, based on the following 

weighted criteria: 
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Criteria Weighting 

Alignment to one or more strategic directions outlined in the 

Whitehorse Council Plan. 

- Application clearly articulates how their proposed project or 

equipment purchase is aligned to the Council Plan strategic 

directions. 

30% 

Clear project plan and budget 

- Application clearly outlines the project plan and timeline. 

- Application clearly demonstrates how the requested funding 

from Council will be allocated. 

- Application demonstrates in-kind and financial support from 

other sources. 

25% 

Evidence of community need or emerging priority 

- Application is supported by provision of data, case studies, 

local knowledge etc., which demonstrates the community 

need for the proposed project/activity. 

20% 

Project is clearly short term/one-off or sustainable into the future 

- Application demonstrates that the success of the 

project/activity/purchase will not rely on ongoing funding from 

Council. 

15% 

Experience/capacity to deliver 

- Application demonstrates that the organisation has relevant 

experience and genuine capacity to deliver the 

project/activity. 

- For equipment grants – the equipment being applied for is 

relevant to the organisation, the use of the equipment is 

appropriate for the organisation and the organisation has the 

capacity to store/maintain it. 

10% 
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4.13 All applicants will be informed of the outcome of their application in writing and 

will have the opportunity to discuss the outcome, or seek feedback on their 

application with Council officers if required.  All outcomes are documented in 

SmartyGrants. 

Late Applications 

4.14 Applications must be submitted by the due date and time that is outlined in the 

guidelines for the relevant period.  Late applications will not be accepted. 

Conflict of Interest 

4.15 Council Officers assessing and recommending grant applications are required 

to declare any conflict of interest, in line with Council’s Conflict of Interest 

Policy.  Councillors must also declare any conflict of interest and be excused 

from the decision-making process. 

4.16 Anyone that declares a conflict of interest will be exempt from discussing the 

application and will not be able to influence or decide on any matter relating to 

the specific applicant. 

Conditions of Funding 

4.17 The following standard conditions apply to all funding categories within the 

Whitehorse Community Grants Program: 

- Council’s financial contribution is limited to the funding amount awarded in 

the written offer, with all other costs associated with the application being 

the responsibility of the grant recipient. 

- Funding must only be used for the purposes outlined by Council in the 

written offer and funding agreement. 

- Changes to the funding scope can only be made if requested in writing 

and approved by Council before implementation. 

- When an organisation accepts a grant and/or signs a funding agreement it 

means they accept the conditions within this policy and the guidelines 

relevant to the specific grant category. 
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- The organisation receiving a grant agrees to complete the acquittal form 

by the date specified in the annual guidelines for the relevant funding 

period. 

- Unexpended funds must be returned to Council, unless a written approval 

for variation to agreed funding is obtained prior to the acquittal due date. 

- All organisations receiving community grant funding must recognise 

Council in their promotional material for the services, programs or 

initiatives being delivered. 

- The organisation receiving the grant cannot use Council’s logo in 

promotional material unless they have approval in writing by the City of 

Whitehorse. 

- Any other funding conditions will be outlined in the annual Whitehorse 

Community Grants program guidelines, letters of offer and funding 

agreements. 

Acquittals 

4.18 Grant extensions will only be approved under exceptional circumstances by 

the Manager of Community Engagement & Development and will be 

documented in SmartyGrants.  Late applications will not be accepted. 

4.19 Successful applicants must provide a financial acquittal of funds, including 

receipts relating to the grant, and complete a brief evaluation by the date 

specified in the annual guidelines for the relevant funding period.  Incomplete 

or non-submitted acquittals will result in an organisation being ineligible for the 

following funding round. 

4.20 Council reserves the right to seek reimbursement of grant funding from a 

funded organisation if the required evaluation or acquittal is not provided in a 

timely manner, or if Council is not satisfied that funds were used for the 

intended purpose as outlined in the original application.  
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5. GRANT CATEGORIES 

Council reserves the right to amend the grant title, funding amounts and purpose of 

the grants to reflect Council priorities and available funds. 

Grant Category Description Funding Level 

Creativity Grant This grant focuses on the delivery of 
arts and culture initiatives including 
festivals, activations and events. 
 
This includes the following 
subcategories: 
 

• Artists in School Program: This 
grant provides funding to schools to 
assist with the employment of a 
professional artist or curator to work 
within the school on a specific 
artistic project. 

 

• Activation Booster Grant: This 
grant provides an opportunity for 
community groups to host and 
deliver community engagement 
events in one of Whitehorse’s 6 
dedicated ‘Activation Pods’. 

 

Up to $3,000 
 
 
 
Funding amounts 
for subcategories 
are dependent on 
application and 
available budget. 

Diversity and 
Inclusion Grant 

This grant seeks to foster social 
inclusion and increase the participation 
of diverse communities across 
Whitehorse. 
 

Up to $3,000 

Environmental 
Sustainability 
Grant 

This grant will support organisations to 
improve their sustainability practices 
and or promote sustainability in the 
community. 
 

Up to $3,000 

Health and 
Wellbeing Grant 

This grant focuses on improving the 
overall health and wellbeing of the 
community through a range of 
initiatives.  For example healthy eating 
programs, active participation, mental 
health initiatives, supporting volunteers 
and vulnerable groups etc. 
 

Up to $3,000 
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Grant Category Description Funding Level 

This includes the following 
subcategory: 
 

• Whitehorse Education 
Assistance Grant: This grant 
supports families experiencing 
financial hardship and their young 
people (aged 10 – 25) to remain 
engaged in education and training. 

 

 
 
 
Up to $400 

Positive Ageing 
Participation Grant 

This grant focuses on programs, 
services and initiatives that support 
positive ageing in the community, 
including initiatives to tackle ageism, 
social inclusion and participation 
initiatives, digital inclusion and 
intergenerational activities. 
 
This includes the following 
subcategories: 
 

• Whitehorse Seniors Participation 
Grant: This grant supports seniors’ 
groups within the City of 
Whitehorse to provide participation 
opportunities that support the 
health and wellbeing of their 
members. 

 

• Intergenerational Grant: This 
grant supports activities to foster 
connections between generations, 
celebrate the valuable contribution 
of older people, and improve the 
health and wellbeing of older 
people in the community. 

 

Up to $3,000 
 
 
 
 
 
 
 
 
 
 
Up to $1,000 based 
on membership 
numbers 
 
 
 
 
 
Up to $1,000 

Seed Funding 
Grant 

This grant provides organisations the 
opportunity to test new initiatives, 
programs or services.  It provides an 
opportunity for organisations to 
respond to emerging community 
needs/ trends. 
 

Up to $3,000 
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Grant Category Description Funding Level 

Small Equipment 
Grant 

Enables the purchase of small 
equipment to support the operation of 
community organisations, enabling 
them to deliver services, programs and 
initiatives that are aligned with the 
Whitehorse 2040 Community Vision. 
 

Up to $1,000 

Major Grant 
Category 

The purpose of these grants is to 
support larger scale programs, 
services, projects, initiatives or 
activities that will significantly benefit 
the Whitehorse community and deliver 
positive health and wellbeing outcomes 
for Whitehorse. 
 

Up to $10,000 

Discount Support 
Hall Hire 

A proportional discount in relation to 
the hall hire charges of Council owned 
and operated venues.  Determined 
within the available budget allocation. 
 

Proportional 
discount on hall hire 
cost 

Discount Support 
Free Tipping 

Free tipping passes to dispose of 
waste through Council’s Recycling and 
Waste Centre.  Determined through 
demonstrated need and within the 
available budget allocation. 

Generally 2–12 
passes per year 

Neighbourhood 
House Partnership 
Grants 

Neighbourhood House Partnership Grants 
incorporate Council’s financial support to 
houses.  

Up to $45,000 

Social and 
Wellbeing 
Partnership grants  

Social and Wellbeing Partnership grants 
respond directly to the needs of the 
communities with a focus on the most 
vulnerable and socially disadvantaged 
population groups. 

Up to $40,000 

Discount Support Hall Hire 

5.1 Discount Support Hall Hire is an ongoing grant that provides a discount in 

relation to the hall hire charges of Council owned and operated venues. 

 

 

 

Applying for Multiple Grants 
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5.2 Council will only accept one grant application per organisation in each eligible 

category per year. 

5.3 Where an applicant submits more than one grant application, each application 

must meet the specified eligibility criteria and clearly identify a different 

program, service, project, activity or purchase.  Applications that are deemed 

to be effectively the same, will only be considered in relation to the lesser 

grant. 

5.4 Partnership Grant recipients are not eligible to apply for additional funding to 

undertake programs, services, projects and activities deemed to be covered 

by the Partnership Grant or as the core responsibility of the organisation. 

6. ELIGIBILITY 

All grants offered through the Whitehorse Community Grants Program are subject to 

the following essential eligibility criteria: 

6.1 Applicant must be a Not-for-Profit Organisation or Incorporated Association, 

as defined in this policy, or be auspiced by an appropriate organisation that 

meets these criteria. 

6.2 Applicant must be located in, or operate within the City of Whitehorse. 

6.3 The funded project, service, program, initiative or activity must take place 

exclusively within the City of Whitehorse and directly benefit City of 

Whitehorse residents. 

6.4 Applicant must provide evidence of current $20 million public liability 

insurance coverage or proof of the same coverage by an auspice 

organisation.  Public Liability Insurance must be maintained for the duration of 

the funding period. 

6.5 Applicant must provide financial records to show financial viability and 

demonstrate genuine financial need.  If being auspiced, the auspicing 

organisation is to provide their financial records. 

6.6 Applicant must have a majority of Whitehorse residents as members or 

participants in funded project activities. 

6.7 Application must be submitted by the closing date and time specified for the 

specific grant round and submitted via SmartyGrants. 
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6.8 Applicants must submit all supporting material when applying.  Given the 

competitive nature of grants, no late submission of supporting documents can 

be accepted. 

6.9 Applicants must have successfully completed all reporting requirements for 

grants received in the previous funding period and have no outstanding debts 

with Council. 

6.10 The application cannot be for a project that has already commenced.  Council 

will not fund projects retrospectively. 

6.11 The application must demonstrate that the funding will be expended by 30 

June the following year. 

Not funded by the Community Grants Program: 

6.12 Applications for individual pursuits. 

6.13 Applications from an organisation that has not satisfactorily acquitted previous 

grants. 

6.14 Applications from an organisation that has an outstanding debt to Council and 

is not maintaining regular repayments.  Funding from the Community Grants 

program cannot be used to repay debt to Council. 

6.15 Operational costs and core business costs of the organisation e.g., rent or 

accommodation costs, ongoing fees, mobile phones, bills and insurance fees. 

6.16 Full-time, part-time or casual salaries or wages or any component of salaries 

or wages for ongoing positions not specific to the project.  Human resource 

costs that are short term and clearly identified as specific to the project, may 

be considered. 

6.17 Capital expenditure (land, buildings, construction works, refurbishment, 

renovations, playground installation, landscaping, earthworks, etc.), excluding 

Council buildings on Council land. 

6.18 Venue hire, rent, lease or other costs associated with accommodation. 

6.19 Activities that take place outside of Whitehorse. 

6.20 Uniforms, training tops and promotional clothing. 

6.21 Funding for competitions, trophies, prizes or awards. 
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6.22 Catering costs for individuals or events. 

6.23 Reimbursement of personal expenses. 

6.24 Overnight camps for children and young people. 

6.25 Political, religious or spiritual activities. 

6.26 A program, service or activity that is primarily considered the responsibility of 

State or Federal Government and is part of their core business, for example, 

the main activity of schools, hospitals or other services. 
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7. RESPONSIBILITIES 

Community Engagement & Development is responsible for the Community Grants 

Program and the eligibility checks and assessment of relevant applications, however, 

other departments across Council are involved in the assessment of relevant 

community grant applications, including, but not limited to: 

- Arts & Cultural Services 

- Investment & Economic Development 

- Health & Family Services 

- Leisure & Recreation Services  

- Parks & Natural Environment 

 

8. RELATED POLICIES & LEGISLATION 

Whitehorse 2040 Community Vision 

Council Plan 2021-2025 

Municipal Public Health and Wellbeing Plan 2021-2025 

Associations Incorporation Reform Act 2012 

Victorian Local Government Act 2020 

Australian Institute of Grants Management (AIGM) 

 

Internal Use Only 

9. REVIEW 

Responsible Manager: Manager Community Engagement & Development 

Date Adopted:  December 2022 

Date of Next Review: December 2026 

This policy has been reviewed for Human Rights Charter compliance. 

 


