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Community Project template                                         
 
Your name 
 
Project title 
 
List project team members and their relevant skills  
 
 
 
 
Location (suburb) 
 
 

Timeframe (expected start and end dates) 
 

Short description of the project (project background) 
 
 
 
 
 
 
 
 
 
What are the key objectives of the project? (no more than 3-5) 

1.   
2.   
3.   
4.   
5.  

 
Why is this project needed?  
 
 
 
 
 
Who will the project benefit? 
 
 
 
 
Who will be involved in the project?  
 
 
 
 
How does the project complement Council’s objectives?  
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What resources are required to complete the project? (skills required, equipment, printing, etc.) 
 
 
 
 
 
How do you plan to fund the project? (in-kind, grants, fundraising)  
 
 
 
 
 
How will you measure the success of the project?  
 
 
 
 
 
Is there any opportunity for the project to be ongoing?   
 
 
 
 
 
What additional skills would help you deliver this project? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Signature of project participant 
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