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	PURPOSE

	The purpose of the Domestic Animal Management Advisory Committee (DAMAC) is to contribute to the Council framework in relation to the Domestic Animal Management Plan (DAMP) and is a collaborative forum that brings together Council, stakeholders, and community representatives to strengthen domestic animal management in Whitehorse. 

	OBJECTIVES

	The committee provides advice on responsible pet ownership, integrated animal management planning, and community education initiatives. 
It contributes to the review and evaluation of domestic animal management activities required to be achieved in the DAMP, shares knowledge to encourage better practice, and supports Council in fostering positive outcomes for animals, their owners, and the wider community.

	AUTHORITY

	The Committee operates in an advisory capacity only and has no delegated decision-making powers. Any recommendations made by the Committee will be submitted to the Council for consideration.

	MEMBERSHIP

	The membership of the Council Committee will comprise of:
· 1 Councillor (to act as Chairperson) for a 1 year term
· 1 Councillor (to act as Substitute) for a 1 year term
· 2 Whitehorse Community Safety representatives
· 5 community members for a 4 year term.
· 2 representatives from a relevant animal related agency 

	ROLES

	The Committee will; 
· Provide honest, considered, constructive and impartial advice to Council that will improve Council decision making; 
· Provide advice on strategic and other planning work to help set short and longer-term direction and action; 
· Review and assess policies, projects or proposals as requested by the Council.

All Committee Members
· Act with integrity.
· Impartially exercise their responsibilities in the interests of the local community.
· Not improperly seek to confer an advantage or disadvantage.
· Avoid conflicts between their Committee role and their personal and/ or professional interests and obligations.
No individual member, including the Chairperson, has authority to make decisions or act on behalf of the Committee or express unauthorised views in a public setting.

Chairperson
· Remain impartial at all times.
· Guide the meeting according to the agenda and time available.
· Facilitate an inclusive environment where all members are encouraged to participate in robust and productive discussions.
· Acknowledge and value the diverse views of members.
· Be an advocate on behalf of the Committee for matters considered and brought before the Council.

Substitute
In the absence of the Chairperson, the Substitute Councillor will take up the role of Chairperson for that meeting.

Support
Council officer representatives provide administrative and technical support to the operation and facilitation of the Committee. 
Guest Council officers may be invited to present and/or participate in committee meetings depending on the agenda.

	RECRUITMENT
	A formal expression of interest and selection process is required. 
The outcome of a formal expression of interest process and assessment of applicants by officers will be presented to Council for determination. 
Applicants will be assessed based on the criteria set out in the Terms of Reference.
Officers will undertake an initial assessment of the applicants to determine whether they comply with the membership criteria and provide a recommendation to Council on the appointments.

	MEMBERSHIP CRITERIA 

	Membership criteria for the Domestic Animal Management Advisory Committee: 
1. Experience in animal related services such as training, boarding, veterinary practice, compliance or other professional or community animal related roles

2. Involvement in domestic animal matters through pet ownership, fostering, volunteering, community programs, or industry participation. This may include experience with companion animals in a home, community, or service setting
3. Demonstrated knowledge of domestic animal related legislation, guidelines, codes of practice and the Whitehorse Domestic Animal Management Plan
4. Practical understanding of responsible pet ownership and the role of community education in promoting animal wellbeing and compliance with relevant regulations.


	MEETINGS

	The Domestic Animal Management Advisory Committee will meet a minimum two times a calendar year for a two hour meeting. 

Quorum	
A meeting can only take place with a minimum quorum consisting of:
· At least one (1) Councillor and 3 community representatives are required as a minimum, per meeting.

If a quorum cannot be met then the meeting must be rescheduled for a more suitable time and day.

	REPORTING

	A Record of Informal Councillor Meeting form must be completed during the Committee meeting for inclusion in the next Council Meeting Agenda.
Advisory Committees are required to report to Council periodically on its work, in order to ensure accountability for its conduct and should directly reflect the Terms of Reference and be in line with their stated objectives.

	REVIEW 
	[bookmark: _Hlk147129999]The Terms of Reference should be reviewed within 6 months of a Council election and thereafter every 2 years unless required sooner.
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