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WHITEHORSE
CITY COUNCIL

WHITEHORSE ASSET MANAGEMENT POLICY

PURPOSE

The purpose of this policy is to ensure comprehensive and effective asset management practices are
developed and utilised across all asset classes. This policy is linked with the Asset Plan 2022-2032 and
the Asset Management Improvement Plan.

BACKGROUND AND ORGANISATIONAL CONTEXT

Council’s asset network represents a significant investment, made over many generations and provides
the foundation for the social, environmental and economic values of the community. Management of
these assets is a core Council function. Millions of dollars are spent annually managing and maintaining
infrastructure and it is important that Council ensures that infrastructure and services are delivered
economically and sustainably.

The Local Government Act 2020 requires Councils to produce and maintain a 10-year Asset Plan within
an integrated planning framework. This Policy provides guidance in infrastructure and asset decision-
making, incorporating service planning, to determine the physical asset needs to support delivery of
services at defined levels, within a sustainable level of expenditure.

SCOPE
This Policy applies to:

o All assets owned, controlled, managed and/or maintained by Council.

o All staff, Councillors, contractors and other persons involved in the planning, acquisition,
operation and maintenance, renewal and disposal of Council assets and to the extent possible,
all contracts applicable in these areas.

PoLicy

Vision

As custodians of community assets, Council will provide assets to enable a healthy, resilient,
prosperous and sustainable community.

Council’s assets play an integral part in delivering services to the community and achieving the
Whitehorse 2040 Community Vision, especially relating to:

e Whitehorse is a resilient community where everyone belongs.

e We are active citizens who value our natural environment, history and diversity.

e We embrace sustainability and innovation.
A key theme of the Whitehorse 2040 Community Vision is to enrich ‘movement and public spaces.’
The Council Plan also identifies the following strategies which relate to this Policy:

e 3.1.9: Support gender equality at Council and in the community.

e 4.1.1: Plan, build, renew and maintain community assets and facilities to meet current and
future service needs in an environmentally, financially and socially sustainable way.

e 4.2.1: Review the provision and use of open spaces considering current and future needs for
active and passive recreation, safe meeting spaces and wellbeing programs in accessible
green open spaces.

e 4.2.3: Maximise the usage of Council and Community facilities to improve community access
opportunities.



e 4.5.1: Maintain, enhance and advocate for transport accessibility and improved transport routes
and modes.

e 5.1.1: We will adapt to climate change and build the resilience of our community, infrastructure
and the built environment through relevant Council plans and policies.

e 8.2.2: Ensure responsible financial and resource management to maintain Council’s long term
financial sustainability within a rate capping environment.

Objectives

« To ensure sustainable management of assets by applying Best Appropriate Practice in Asset
Management and adhering to all legislative and statutory requirements applicable to the
management and financial reporting of all asset classes.

« To have an Asset Plan and associated Asset Management Plans informed by community
engagement and aligned with Whitehorse 2040 Community Vision, Council Plan and other long
term plans.

« To ensure plans and decisions that guide the management of Council’'s assets consider and
acknowledge the needs and impacts on Council’'s diverse communities.

« To give funding priority to asset maintenance and renewal to sustain existing assets.

o To consider upgrades, demand management, innovative and better use solutions when making
capital investment decisions, to ensure assets provided by Council provide acceptable levels of
service in a financially sustainable manner.

« To use a life-cycle asset management approach and ensure a cost-effective asset base.

o To use effective and affordable maintenance programs aimed at minimising life cycle costs and
maximising the service potential of assets.

« To use arisk-based approach to asset management that considers the impacts of climate change,
to achieve a desired balance of cost, risk and performance.

o To use an integrated Asset Management System to ensure a common asset data set is available
for strategic, operational and financial reporting purposes.

e To lead a culture of cross collaboration, information sharing and accountability for asset
management to meet service needs across all Directorates of Council.

o Toreportto the executive and the community on asset performance outcomes and levels of service
delivered.

« To align Council’'s Asset Management Practices with the International Asset Management
Standards; I1ISO55000, ISO55001, ISO55002, and the National Asset Management Assessment
Framework.

Organisational Commitment

This policy is set within the context provided by the Whitehorse 2040 Community Vision, the Council
Plan, Financial Plan and other Plans, Policies and Strategies. Council has made a commitment to
support and achieve sustainable asset management practices in its Council Plan. This Policy supports
Council’'s commitment towards sustainability and innovation.

DEFINITIONS

ASSET — A physical asset, with a lifespan of 12 months or more, that is owned or managed by Council,
enables services to be provided, and/or enables Council to meet its corporate objectives.

ASSET MANAGEMENT — Asset management at Whitehorse City Council is the combination of
management, financial, economic and technical practices applied to physical assets. The goal of asset
management is to continually meet the prescribed levels of service in the most cost effective and
sustainable manner through the management of assets for the benefit of current and future generations.



LEVEL OF SERVICE — The defined service quality for a particular activity or service area against which
service performance may be measured. Community and technical service levels can relate to quality,
guantity, reliability, responsiveness, environmental acceptability and costs of providing the service.

ASSET MANAGEMENT FRAMEWORK — The overarching asset management framework which
comprises the Asset Plan, Asset Management Policy, Asset Management Improvement Plan, Asset
Management Plans and Asset Management Information System.

ASSET MANAGEMENT IMPROVEMENT PLAN — An Asset Management Improvement Plan is a short to
medium term strategy for the implementation and documentation of improved asset management
practices, plans, processes and procedures within the organisation.

PoLICY IMPLEMENTATION

Council’s vision and goals for Asset Management are to be achieved through the continued
implementation of Council’'s Asset Management Framework as shown in Fig 1 below. The Strategic
Asset Steering Committee is responsible for the implementation, monitoring and review of this Asset
Management Framework.
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Figure 1. Whitehorse City Council’s Asset Management Framework
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RESPONSIBILITIES AND RELATIONSHIPS

Council's commitment to asset management will be demonstrated by the provision of appropriate
training and awareness programs, as included in the development program of each staff member and
executive training initiatives. A session on Asset Management will also be held for Councillors following
the start of every Council election cycle.

Employee position descriptions will incorporate asset management responsibilities as required. Asset
management responsibilities for key stakeholders are summarised below:

Council

To set the vision and adopt the Asset Management Policy.
To act as custodians for community assets.

To provide sufficient resources to maintain community assets for delivering on agreed levels of
service as outlined in this Policy.

Executive Leadership Team

To lead responsible asset management practices.

To foster and support a multi-disciplinary Strategic Asset Steering Committee.

To enable appropriate management arrangements, ownership, control, accountability and reporting
requirements for all asset classes under Council’s management.

To review regular reports on asset performance, asset condition and service needs and asset
management improvement actions.

Strategic Asset Steering Committee

To provide a co-ordinated and collaborative approach to asset management and improvements
consistent with this policy.

To provide advice to the executive on strategic decisions related to the major asset classes.

To promote good asset management practices throughout the organisation and develop corporate
guidance with respect to best appropriate asset management practice.

To review and monitor the development and implementation of the Asset Management Policy,
Asset Management Improvement Plan, Asset Plan and individual Asset Management Plans for the
major asset classes.

To oversee periodic review of asset management plans and long-term renewal forecasts for
updating the Financial Plan, ensuring that community needs are appropriately reflected in the
service levels set for asset performance.

To monitor and evaluate asset and data management practices and the utilisation of Council’s asset
management system.

To provide guidance on the development and implementation of Service Planning throughout the
organisation.

To establish an asset management and performance reporting process for the executive and the
community and regularly report on asset management performance and state of the assets.

Project Delivery and Assets Department

To provide direction and leadership support for the development and implementation of asset
management policies, systems and processes across the organisation.

To integrate the Asset Management Framework within the overarching integrated planning and
governance frameworks.To develop sustainable long-term infrastructure plans that reflect agreed
levels of service.



« To liaise with relevant managers to ensure employees are appropriately trained and skilled to
perform the required asset management functions.

« To ensure that accurate and reliable information is presented to Council for decision-making
purposes.

Departmental Asset Management Roles and Responsibilities

Every asset type must have the necessary asset accountability roles associated with its management.
Council’s Asset Management Roles and Responsibilities Matrix outlines the organisational roles and
responsibilities across each asset class.

The following principles apply to the Asset Management Roles and Responsibilities Matrix:

1. Every asset is to be actively managed.

2. Roles and responsibilities will be clearly defined with no duplication or ambiguity.

3. Once built or acquired, a consistent approach will be used for the management of like assets,
irrespective of location.

4. Asset renewal/disposal decisions will involve those who manage, use and maintain the asset.

5. Ongoing maintenance responsibility will be clearly identified at asset handover on completion of
construction or purchase.

The Asset Management Roles and Responsibilities Matrix is to be reviewed as part of the development
of each new Asset Management Improvement Plan, typically every four years.

RELATED LEGISLATION, POLICY AND PLANS

« Local Government Act 2020

« Local Government (Planning and Reporting) Regulations 2014

« Road Management Act 2004

« Victorian Charter of Human Rights and Responsibilities Act 2006
e Whitehorse 2040 Community Vision

« Council Plan 2021-2025

« Financial Plan 2021-2031

e Asset Plan 2022-2032

« Whitehorse Gender Equality Action Plan 2021-2025

« Asset Management Improvement Plan

« Risk Management Policy

« Accounting for Property, Infrastructure, Plant and Equipment Policy
e Major Community Infrastructure Projects Policy

« Community Engagement Policy

o Asset Management Roles and Responsibilities Matrix.

MONITORING AND REVIEW PROCEDURES

The Strategic Asset Steering Committee will monitor this Policy in terms of operational and service
needs, along with expectations, corporate goals and targets. Compliance with this Policy will also be
reviewed on an ongoing basis and the Policy shall be amended, through Council resolution. The Policy
formalises the framework of asset management practices which have been implemented over the past
decade and clarifies the roles and responsibilities.

The Asset Management Policy is to be reviewed by June 2026.



